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PLANNING 

DRAFT PEI LOGIC MODEL 

    

    

Community  
Impact Level 

• Reduced incidence of 
mental disorders 

• Reduced levels of 7 
negative outcomes: 
o Suicide 
o Incarcerations 
o School failure or dropout 
o Unemployment 
o Prolonged suffering 
o Homelessness 
o Removal of children from 

their homes 
• Reduced stigma 
• Increased awareness of 

importance of social and 
emotional factors to general 
health 

Planning Process 
• Community needs 
• Priority populations 
• Strategies 

Strategies for Priority 
Populations 

• Reducing the severity of first 
onset of serious psychiatric 
illness 

• Intervening with children/youth 
in stressed families 

• Reducing psychosocial impact 
of trauma 

• Intervening with children/youth 
at risk of school failure 

• Intervening with children and 
youth at risk of juvenile justice 
involvement 

Four Elements 
• Prevention 
• Early intervention 
• Assisted linkage to other 

services 
• System/organizational structure 

& enhancement 

General Strategies 
• Suicide prevention 
• Stigma and 

discrimination 
reduction 

Person – Level 
• Reduced risk factors 
• Improved resilience and 

protective factors 
• Improved mental health 

status 
• Improved emotional health 
• Improved knowledge of 

impact of social and 
emotional factors 

System – Level 
• More community organizations 

providing identification and early 
intervention (short-term MH 
services) 

• Enhanced quantity and quality 
of co-operative relationships 
with other organizations and 
systems 

• More prevention services 
provided in non traditional 
settings 

• Enhanced mental health 
promotion environment in 
partner organizations 

• Enhanced use of ethnic/cultural 
community partners 

• Enhanced suicide prevention 
efforts 

• Reduced stigma 
• Reduced discrimination 

LONG-TERM 
IMPACT 

SHORT-TERM 
OUTCOMES 

IMPLEMENTATION 
(STRATEGIES) 

Values and  
Guiding Principles 

• Transformational strategies 
and actions 

• Leveraging resources 
• Stigma and discrimination 

reduction 
• Recognition of early signs 
• Integrated and coordinated 

systems 
• Outcomes and effectiveness 
• Optimal point of investment 
• User friendly plans 
• Non-traditional settings 

 


